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摘  要 
 




号称中国 大服装批发市场之一的石狮服装城总用地面积 73.89 万 m
2
，
计划总投资 15 亿元，中心区规划建筑面积 61.65 万 m
2































Strategic management has been a common practice widely accepted by 
businesses for a long time, but it is not so long for China’s clothing wholesale 
market to cast its eyes on strategic management. With China's entry into WTO, 
the domestic clothing wholesale market faces great impact, which is why 
strategic management has become essential. 
Shishi Clothing City takes an area of of 738.9 thousand square meters and 
total planned investment of RMB ￥1.5 billion to build one of the most 
biggest clothing wholesale markets whose construction space will be 616.5 
thousand square meters, and has set up on April 18th, 2005. She takes on the 
burden of promoting Shishi, Fujian, and even China textile & apparel 
industry’s development and is faced with so much problem. 
This paper which consists of 6 parts studies the developing strategy of 
Shishi Clothing City with strategy management theory and brings it into 
effect . 
The study indicates: clothing wholesale market has a common boundary 
of growing and maturation period; there are more opportunities than threats to 
Shishi Clothing City who should make full use of opportunities to adopt 
Reversal Strategy to cope with the intense competition in the industry of 
clothing wholesale market. And then, Shishi Clothing City should adopt Focus 
Competitive Strategy which focuses on sportswear’ prime wholesale. Some 
Functional Strategies, including organization structure, strategy alliance, 
operation model, human resource, international market and brand-figuring, 
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第二章  理论基础 
























一门新学科，从 20 世纪 60 年代诞生以后，就成为西方经济学界和管理学



















































































                                     



























资料来源：MBA 必修核心课程编译组：《经营战略》，中国国际广播出版社，1999 年，P28。 
 




























































































第二章  理论基础 
9 
表 2-1：SWOT 矩阵模型 
优势—S 劣势—W 内部环境 
外部环境 列出 5-10 项优势 列出 5-10 项劣势 
SO 部分 WO 部分 
机会—O 
（列出应对之策） （列出应对之策） 
列出 5-10 项机会 发挥优势，利用机会 利用机会，弥补不足 
ST 部分 WT 部分 
威胁—T 
（列出应对之策） （列出应对之策） 
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